
Glencoe Park District 
2023 Summer Camp Report

Erika Doroghazi, Program Manager – Youth Camps
Savannah Martin, Program Manager – Preschool Camps

Shannon Stevens, Program Manager – Teen Camps



Agenda

• 2023 Summer Staff

• Camp Offering Overview

• Survey Results

• Future Considerations



2023 Summer 
Seasonal Staff

• Utilized Talent LMS to complete 
mandatory training

• Summer Staff Referral Incentive
• Hired 14 staff

• Job Fairs
• Loyola Academy
• New Trier
• Takiff Center



Preschool Camps
• Baby Bears

Under 24 Months with guardian
• Thursdays 10-11 AM

• Teddy Bears
• 2 years old
• Tuesday/Thursday 9:15-11:15 AM

• Panda Bears
• 3 years old
• Monday, Wednesday, Friday or Monday-Friday 9-11:30 AM

• Koala Bears
• 4 years old
• Monday-Friday 9 AM-1 PM or 9 AM-3 PM

• Kinder Korner
• 5 years old
• Monday-Friday 8:45 AM-1 PM or 8:45-3 PM or 7 AM-6 PM



Preschool Camps

• Brought in New Performers
• Andy Head Wacky Juggler
• TwistiCity Giant Bubble Shows
• StarLab from Discovery Center 

Museum in Rockford
• DJ Dance Party
• Bach to Rock

• Performer Survey was sent to Camp 
Directors at the end of summer



Bears Camp
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Bears Camps

2019
Actual

2021
Actual

2022
Actual

2023
Projected

Revenue $83,033 $95,874 $94,143 $102,392
Expense $43,482 $43,831 $52,211 $54,001
Excess of Revenue over

Expenditures $39,551 $52,043 $41,932 $48,391
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Kinder Korner
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Kinder Korner

2019
Actual

2021
Actual

2022
Actual

2023
Projected

Revenue $88,795 $95,107 $103,644 $133,396
Expense $49,337 $41,215 $53,925 $66,417
Excess of Revenue over

Expenditures $39,458 $53,892 $49,719 $66,979
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Counselor in Training 

• Entering 7th – 10th grade
• Half-day Preschool CITs

• Monday-Friday 8:30 AM-1 PM
• Full-day Youth CITs

• Monday-Friday 8:30 AM- 3 PM

• Training
• Receive orientation before camp 

begins
• Brought in Heller Nature Center 

from Park District of Highland Park to 
run Cooperative Team Games

• Support camp day-to-day by working in 
camp groups



Counselor in Training
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2019
Actual

2021
Actual

2022
Actual

2023
Projected

Revenue $37,578 $34,506 $39,117 $42,174
Expense $9,169 $9,339 $16,156 $8,111
Excess of Revenue
over Expenditures $28,409 $25,167 $22,961 $34,063
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Sun Fun 

• Entering 1st – 3rd grade
• Highlights

• Chicago Dogs Game
• Santa’s Village Amusement 

Park
• Lincoln Park Zoo
• Water Parks
• Undernighters
• Theme Days



Sun Fun 
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Sun Fun 

2019 Actual 2021 Actual 2022 Actual 2023 Projected
Revenue $251,885 $162,858 $233,104 $310,091
Expense $148,830 $66,850 $116,669 $165,483
Excess of Revenue over

Expenditures $103,055 $96,008 $116,435 $144,608
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Camp Adventure 

• Entering 4th – 5th grade
• Highlights

• Canoeing in Skokie Lagoons
• Mobile Escape Room
• Raging Waves extended trip
• Overnighters
• Water parks 
• Theme days



Camp Adventure
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Camp Adventure

2019
Actual

2021
Actual

2022
Actual

2023
Projected

Revenue $110,326 $64,978 $96,639 $129,011
Expense $66,815 $32,184 $60,756 $86,018
Excess of Revenue over

Expenditures $43,511 $32,794 $35,883 $42,993
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Action Quest

• Entering 6th-9th grade
• Location

• Glencoe Youth Services
• Highlights

• Bear Paw Beach
• Canoeing in the Skokie Lagoons
• Six Flags



Action Quest
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*one-week options continue to see increased enrollment  



Action Quest

2019
Actual

2021
Actual

2022
Actual

2023
Projected

Revenue $91,848 $87,914 $100,850 $130,268
Expense $41,421 $28,870 $42,991 $54,671
Excess of Revenue over

Expenditures $50,427 $59,044 $57,859 $75,597
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Game On! Camps

• Sports Specialty Camp
• Game On! Sports Camp 4 

Girls
• Grades K-2 (half-day 

option available)
• Game On! Sports 

Leadership Camp 4 Girls
• Grades 5-8

• Location
• South and West School



Game On! Camps

2021 Actual 2022 Actual 2023
Projected

Revenue $242,779 $229,373 $191,456
Expense $178,405 $176,777 $142,700
Excess of Revenue
over Expenditures $64,374 $52,596 $48,757
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Overview of Camp Data
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Overview of Camp Data



2023 Camp Participant Survey

• 126 camp families completed the survey 
(103 in 2022, 46 in 2021, and 113 in 2019).

• Use Survey Monkey to collect and analyze 
responses

• Responses were overwhelmingly positive 
with very few unsatisfactory

• Note a fifth option of “Very Good” was 
added this year to create a 
5-point scale consistent with other annual 
surveys



Survey 
Results



Survey 
Results
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2021

2022

2023

2021 2022 2023
Excellent 50% 50% 56%
Very Good 0% 0% 28%
Good 42% 40% 12%
Fair 3% 8% 3%
Poor 5% 2% 1%

Value of Camp in Relation to Fees



Survey 
Results
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Camp Staff

Program Management

Customer Service Staff

Camp Staff Program Management Customer Service Staff
Excellent 57% 60% 61%
Very Good 0% 0% 0%
Good 25% 22% 23%
Fair 16% 11% 14%
Poor 2% 7% 2%

2022 - Please Rate the Glencoe Park District Staff
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Camp Staff

Program Management

Customer Service Staff

Camp Staff Program Management Customer Service Staff
Excellent 71% 71% 69%
Very Good 21% 20% 22%
Good 6% 4% 6%
Fair 3% 3% 3%
Poor 0% 2% 0%

2023 - Please Rate the Glencoe Park District Staff



Survey 
Results



Future Considerations

Camp Report 2022
• Registration process

• CampDocs to ePACT

• BambooHR
• Streamline Onboarding

• CampApp

• Staff Wages

• Inflation

Summer 2023
• SF and CA combined grade-level registration

• Implemented ePACT and created multiple 
dashboards

• Camp Branding Kit

• Created an internal CampApp user guide
• Added look back at the week
• Increased photos



Future Considerations
Summer 2024

• ePACT
• Create a user guide
• Update Dashboards to require 

documents

• Expand summer staff recruitment 
efforts

• Align camps with District 35 grade 
ranges for youth camps

• Sun Fun: Grades 1-2
• Camp Adventure: Grades 3-4
• Action Quest: Grades 5-8



Camp Age Breakdown
2023 Enrollment Distribution

Grade Enrollment Totals

Kinder Korner Kindergarten 65 65

Sun Fun

1st Grade 58

1472nd Grade 44

3rd Grade 45

Camp Adventure
4th Grade 43

77
5th Grade 34

Action Quest

6th Grade 35

75
7th Grade 21

8th Grade 18

9th Grade 1

Estimated 2023 Distribution with Grade Change
Grade Enrollment Totals

Kinder Korner Kindergarten 65 65

Sun Fun
1st Grade 58

102
2nd Grade 44

Camp Adventure
3rd Grade 45

88
4th Grade 43

Action Quest

5th Grade 34

108
6th Grade 35

7th Grade 21

8th Grade 18

9th Grade 1



Questions




